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Awards for Excellence in Franchising 2017 

Judging process 

Overall 

The judging process applies to ALL categories. 

The FASA Award entry documents are evaluated each year by the panel of judges and necessary amendments are made to 

ensure that they are kept relevant and up-to-date.  The judges are drawn from among those who have had experience in 

the franchise industry, thus having greater insight into the workings of the franchise system. 

Every entry is considered in its entirety.  It is advantageous for the entry to be completed in full but should the entrant not 

be able to do so regarding any particular aspect, the entry is not disqualified. 

Decisions arrived at by the Panel of Judges are final and binding upon all entrants and no correspondence will be entered 

into in this regard.  

Whilst the Panel of Judges will treat entries in the strictest confidence, neither FASA nor its office bearers nor members of 

the panel of judges can accept responsibility for any loss or damage resulting from disclosure or information related to an 

entry. 

In more detail 

The incoming entries are checked to make sure the entrant qualifies, i.e., is a FASA member and membership fees are paid 

in full.   

In addition, the category entered is verified, for example, a franchisor that has been in business for longer than three years 

may only enter for the Franchisor of the Year award and not the Newcomer of the Year award.   However, if a relative 

newcomer (been in business for three years or less) wishes to enter the Franchisor of the Year award, s/he is welcome to 

do so. 

The scoring 

The different questions comprising each section within an entry questionnaire have scores allocated, which add up to a 

total score per section and then a total per entrant.   

An example of a typical scoring sheet is shown on the next page.  Please note that this is an example only and does not 

reflect all the questions or sections. 

The entries in each category are scored individually by Margaret Constantaras.   

Once this process has been completed, the panel of judges meet in a closed session to select the finalists using this 

transparent scoring system. Three finalists in each category are considered and put forward.  The Panel of Judges reserves 

the right to withhold any one award if they deem this to be appropriate. The individual judges are not able to influence 

the outcome of the awards in any way.  Should there be any conflict of interest based on the fact that a judge is in a 

business relationship with a finalist and the results are so close that debate could influence the outcome, the relevant 

judge will excuse him/herself from this part of the proceedings.  

At the sole discretion of the Panel of Judges: 

• Finalists may be asked to provide additional written information. 

• Finalists may be requested to attend an interview with or deliver a presentation to the Panel of Judges.  

• The Panel of Judges or their representatives may arrange to visit entrants or nominees at their respective place(s) 

of business to conduct supportive interviews and/or to inspect documentation relevant to information and 

facilitate supporting interviews upon request by the Panel of Judges  
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Table 1: Example of a scoring sheet 

Section Questions Score   Entrant 1 Entrant 2 Etc. 

3. Business 

principles and 

strategy 

3.1 Understanding of Ethics in Business 10         

3.2 Ethics section in ops manual 5 
  

    

3.4 Mission statement 10 
 

      

3.5 Business imperatives 15 
 

      

TOTAL POINTS FOR SECTION Total 
 

Total Total Total 

4. Financial 

performance and 

compliance 

4.3 Preparation of annual budget 10 
 

      

4.4 Preparation of management accounts 10 
 

      

4.5 Submissions for reasons for variances 10 
 

      

4.7 Financial and operational KPIs 10 
 

      

4.10 Underperforming circumstances 10 
 

      

4.11 Measures to protect franchisees' profitability 10 
 

      

TOTAL POINTS FOR SECTION Total 
 

Total Total Total 

8. Sharing of 

information 

8.1 Forums for sharing information 5         

8.4 Information shared   
 

      

- how marketing funds are spent  2 
 

      

- sharing of business status 2 
 

      

- marketing strategy 2 
 

      

- plans for future growth 2 
 

      

- competitor analysis 2 
 

      

8.5 Demographic studies 4 
 

      

8.6 Competitor information 4 
 

      

TOTAL POINTS FOR SECTION Total   Total Total Total 

10. Black 

Economic 

Development 

10.1 Expiry date of BEE rating certificate 5         

10.2 BEE policy 5 
 

      

10.3 Percentage of franchisees black-owned   
 

      

- 0% 0 
 

      

- 1% to 10% 2 
 

      

- 11% to 25% 4 
 

      

- 26% to 50% 6 
 

      

- 51% or more 8 
 

      

TOTAL POINTS FOR SECTION Total   Total Total Total 

11. Corporate 

Social 

Responsibility 

11.1 Involved in local community 8         

11.2 Details of involvement 8 
 

      

TOTAL POINTS FOR SECTION Total   Total Total Total 

  GRAND TOTAL Total 
 

Total Total Total 
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Panel of judges 

Margaret Constantaras acts as the adjudicating judge together with industry stalwarts, including past FASA 

Chairpersons.  These judges are:  Kobus Oosthuizen, Rasheed Kathrada, Kurt Illetschko, Christo Calitz and 

Mzwanele Memani.  

• Kobus Oosthuizen served as FASA's Chairman from 2006 – 2008. His experience in franchising ranges from 

being a franchisee, a franchisor to founding SA Franchise Warehouse, an on-line and printed media 

platform promoting franchise opportunities. Kobus also facilitates franchisee funding solutions with 

various enterprise development funders supported by franchisee business management training and 

mentoring programmes. 

• Rasheed Kathrada who served as Chairman of FASA in 2011 currently serves as an Executive Director of 

Kathrada Global Investments. Rasheed has a keen interest in corporate strategy, corporate governance 

and business development and in 2008 was approached to launch the Applebox Accounting franchise 

brand as part of the SAB&T Ubuntu Group, which listed in the same year.  

• Kurt Illetschko served as Executive Director of the association and currently writes many articles and 

various publications on franchising for the industry and public at large. 

• Christo Calitz has been involved with the franchising industry for over twenty years working on some of 

South Africa's most iconic brands. He was CEO of Pleasure Foods for ten years and later appointed CEO of 

Taste Holdings Food Franchising. For the past two years, he has run his own consultancy focusing on 

strategic and creative business and brand repositioning. 

• Mzwanele Memani is the Franchise Director at the Department of Small Business Development, 

responsible for developing programmes to support small businesses and aspirant entrepreneurs to 

participate in the franchising sector. Mzwanele was instrumental in the development of a micro 

franchising programme aimed at the identification, selection and packaging of successful small businesses 

as potential micro franchisors.   

• Margaret Constantaras has conducted the annual franchisor and franchisee studies on behalf of FASA for 

the past four years.  Margaret, a respected research specialist, is accredited by the Southern African 

Market Research Association She has run her own marketing research consultancy, Research IQ, for the 

past 15 years and is currently reading for a PhD in Marketing.  

• Veronica Wainstein, Managing Director, Penquin Advertsing.  Veronica joined Penquin in 2008 and has 

many years of marketing and advertising experience. 

 


